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   This training will answer the following questions:
· What your role will be for the campaign
· How to have a successful and fun campaign
· Logistics and Operational items


[bookmark: _Toc456783418]What is the CFC?
· Nation’s largest workplace charitable fundraising campaign
· By executive order, President Kennedy created the CFC in 1961
· Raised over $8 Billion since inception
· Supports 24,000 local, national and international charities that are fully vetted each year
· Managed and overseen by the Office of Personnel Management (OPM)
· Local Federal Coordinating Committee (LFCC) oversees the CFC of Greater Wisconsin, which is comprised of 46 counties throughout Wisconsin
· Adams, Brown, Calumet, Clark, Columbia, Crawford, Dodge, Door, Florence, Fond du Lac, Forest, Grant, Green, Green Lake, Iowa, Jefferson, Kenosha, Kewaunee, Lafayette, Langlade, Lincoln, Manitowoc, Marathon, Marinette, Marquette, Menominee, Milwaukee, Oconto, Oneida, Outagamie, Ozaukee, Portage, Price, Racine, Richland, Shawano, Sheboygan, Taylor, Vilas, Walworth, Washington, Waukesha, Waupaca, Waushara, Winnebago and Wood counties
[bookmark: _Toc456783419]What is a Key Worker?
· Assigned Federal employee who serves as the contact person within your agency (from September 1-December 15) to run the Combined Federal Campaign
· Knowledgeable about the campaign and materials
· Asks each employee to contribute
· Provides materials and resources to your co-workers so they can make informed decisions about where they want to donate and answers any questions they have
Expectations

· Explains the variety of services their donations could support 
· Listens and answers questions; knows where to go to get an answer if needed
· Enthusiastic in order to create and run a fun, well-organized and successful campaign 
· Community-minded and invested in the mission of the CFC
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· 2015 result: $469,548
· 2016 goal: $450,000
· $________ Your Agency
· Increase participation (CFC of Greater WI is at 17%; National CFC is over 25%)
· Give everyone the opportunity to give 
· Encourage and increase percentage of those that give online
· Most popular way to give: Online payroll deduction
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Campaign Events
CFC’s regulations specify that employee solicitations are to be conducted during duty hours using methods that permit true voluntary giving and donor confidentiality. 
Successful campaigns include:
· Campaign Kickoffs
· Progress Reports
· Awards and Victory Events
Some campaigns combine their kickoff with a health or resource fair. They have representatives of participating charities and/or federations set up information booths. Agencies may permit representatives of participating organizations to establish information desks on their premises.  Note: Events must be made available to all the participating agencies that are interested.
Fundraising Events
The CFC allows the following events:
· Auctions
· Book/bake sales
· Athletic events
· Similar events with approval of agency head/government official
Events must be consistent with guidelines established by CFC regulations and applicable government-wide ethics regulations. For example, an employee must not solicit prizes, donations, money or anything of value due to ethic violation. The PCFO can help solicit for prizes and incentives.
Fundraising events should be held on behalf of the CFC in general, and not on behalf of a particular charity or group of charities. To do so excludes groups with a potential basis to legally challenge the sponsoring officials. If an agency or military sponsors an event for one organization, the official must allow all charitable agencies that request a similar event to have one or face the possibility of legal action.
Remember, it is important that CFC does not favor, or even appear to favor, a particular charity or group of charities of his or her choice.
Consequently, all special fundraising events must provide the donor with the option of designating to a participating organization or federation. Donors who do not designate should understand that their donation will count as an undesignated contribution and will be distributed according to CFC regulations.
For more information, please visit www.opm.gov/cfc 
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100% Ask
Our goal is to personally ask 100% of employees to contribute to the CFC. Remember, this goal is to have 100% of the workforce personally asked to give—it is not permissible to expect or demand 100% of the workforce donate or pledge. This is a voluntary program. 
How to Ask
Use your personal style and be sincere. Don’t push, but be persistent. REMEMBER you are asking for others not yourself.
Handling Objections
· Listen Carefully
· Don't Take it Personally
· Don't Argue
Example: “I really can’t afford to give this year.” 
Response: “We’re all concerned about money. Why don’t you choose payroll deduction? It allows you to pay in small increments.”
Example: “I don’t want my pledge supporting agency X, so I am not giving.” 
Response: “I can appreciate how you feel about that agency. By designating to specific agencies, you can control where your contribution goes.”
Example: “I don’t need to give. I’m never going to need those services.”
Response: “Lots of people feel like you do. You’re fortunate not to have need of agency services, but we never know what the future holds. We need to make sure these agencies are here when we do need help. You may have benefited without even knowing it. Many agencies provide free services for our children through school systems or programs offered in the community.”
Myth Busters
Every year before and during the campaign an email is sent around stating how much various Charity Presidents/Executive Directors make. Most of the top salaries are with charities that have huge operating budgets, staff, etc. If you compared with a for profit business, these salaries would not compare. Most of these charity leaders are not millionaires (at least because of their salaries). And if they did become millionaires and millions of people were helped – why would we be upset by this? Why don’t we want our charity leaders and teachers to be millionaires?
Administrative and fund raising costs: all charities have costs and most are much higher than what the CFC entails. Fundraising is not free. 5K Walk/Runs, direct mail campaigns, commercials, professional endorsements, telemarketing- all have costs associated and most average 20% -25%.  We are proud that CFC of Greater WI is under 8% for the past 10 years. These costs go to the printing of materials, an annual audit dictated by OPM, pledge processing, website/online programs, incentives, etc. Plus, most of the charities in our CFC booklet would not have the resources to solicit all of the federal employees. 
What else have you heard? Help us bust these rumors and false accusations of the campaign. Send us your concerns.

[bookmark: _Toc456783425]What Your Dollar Can Do
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The goal for a special event is to encourage participation, promote enthusiasm and generate interest in your employee giving campaign. The following ideas have been used successfully at other workplaces. Start early to plan new initiatives or set new themes. Take advantage of office communications to publicize your special events. Please contact any federation or charitable organization for more ideas and support. They may be willing to help you sell during a bake sale if you are unable to leave your work space. We can also provide incentives/prizes to help make these more successful. Contact Kathy Miller; 414-263-8150 for more suggestions or help.
· Giving Fridays – for one month have a special Friday dress up/down day (see separate flyer).
· Bake/Treat Sale – one group even puts the treats on a cart and delivers desk-side so no one has the excuse they couldn’t get away from their desks!
· Media Resale (books, movies, CDs) – have co-workers donate things they don’t want anymore and sell in a common area. All proceeds help the CFC. 
· Prize Drawings – these can be for the folks who turn their pledges in the first week, for the end of the campaign, etc. Ask your Area Leader or Loaned Executive what they have available for prizes.
· Ethnic Potluck – Taco Tuesdays, Pasta Party, etc. Or make it international and have a variety.
· Ice Cream Social/Root Beer Floats – make it easy and fun. Everyone needs an afternoon break.
· Marshmallow golf – who can hit the ball the farthest in parking lot or hallway.
· Candy Jar – fill a jar with candy and collect $1 for every guess. Whoever is closest receives the jar.
· CEO Car Wash – employees donate $5 to have their car washed by their boss.
· Battle of the Departments – which department can get the highest pledge?
The sky’s the limit on what you can do. 
You will be pleasantly surprised how just one special event can help you reach and exceed your goal.
Everyone needs to eat, everyone likes to participate in something fun!

Remember to put all of the proceeds of your special event on line “C” of the Report Envelope.


	Giving Fridays for the CFC
Support the 2016 CFC!


	Join in to support the CFC by participating in one or more of the following Friday events.

	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	Wear your Packer’s jersey or your favorite team’s spirit wear.

	
	
	
	Week 1

	FOOTBALL FRIDAY
	

	Wear RED (or pink) to support the CFC.

	
	
	
	Week 2

	HAVE A HEART
	

	Wear Red, White and Blue (or denim if allowed) to show your patriotic pride.

	
	
	
	Week 3

	Patriotic Pride
	

	Go through your purse, pockets, desk drawers and piggy banks at home. Put your extra change in jars placed throughout the workplace.

	
	
	
	Week 4

	CHANGE 
FOR THE COMMUNITY
	



All Funds collected should be entered as a Special Event and be put in as “Undesignated Dollars” for the CFC Campaign and count as your agency’s overall goal. 
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Most popular way to give: Online
Currently there are three ways to give online depending upon your agency’s payroll system.
	CFC Nexus
	Employee Express (EEX)
	MyPay

	www.cfcnexus.org/_greaterwicfc
	www.employee express.gov
	https://mypay.dfas.mil

	Only use if EEX and MyPay are not your payroll systems. 
	If you use EEX for your payroll system, please use this site to donate online.
SSA, SBA, DOT, Dept. of Treasury, EEOC, etc. 
	Majority of military and VA’s


NEW: UNIVERSAL GIVING
For the first time, donors are able to give to any local charity nationwide. For a complete list and directory, please share this link with your co-workers:  https://apps3.opm.gov/CFC/CharitySearch/Main.jsp
Why Give Online? 
1. Fewer Errors 
		We can read your handwriting when you type it in online

2. 	No Math 
		The computer does it for you

3.	Eco-Friendly
Reduced printing costs, less paper usage overall

4.	Makes Your Payroll People Happy and is More Efficient 
Reduced data entry and saves overall costs to campaign

5.	Credit Card Option 
Major credit cards (VISA, MasterCard and Discover) accepted online; some donors like getting credit card perks such as mileage, rewards while donating

6.	Confidential 
Your co-workers only know that you pledged, not how much

7.	Convenient
No more fumbling through the booklet to identify charities; you can do a search online

8.	Safe Online Payment
Secure site ensures security

9.	Quick
Search, pledge and submit, nothing to turn in

10.	Easy
Intuitive page navigation and instructions.

11.	BONUS: We get the results instantly from Online Donations and are able to keep on top of the goal
[bookmark: _Toc456783428]Pledge Form Common Errors
Pledge Form
· Illegible donor name/work phone number missing/unable to contact for vital information
· Dollars per pay period x number of pay periods do not equal total gift amount
· Civilian/Military boxes not checked
· Recognition options area not completed
· WHITE COPY returned in report envelope. WHITE copy goes to your Payroll Dept.
· Donor does not sign to authorize payroll deduction
Donor Choices
· Five digit agency code for designation(s) illegible, invalid/numbers transposed/no match 
· The amounts in the donor choice area do not match total gift on the pledge form
· An agency was written in—no write in’s allowed! Must use a number from the agency brochure
[bookmark: _Toc333513946][bookmark: _Toc456783429]CFC Pledge Card Review
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Campaign report forms summarize the pledges you have collected.  The information you provide will be used by the fiscal agent to track your account, so it is very important the form be completed accurately! 
· Must have Account Number (typically your envelope has a sticker with this on it)
· Sign “Report Prepared By,” seal and sign the back of the envelope and date
· Always keep a copy of the front for your records
Payroll Statement Address:
Leave blank.
Name and Address: The information may be provided by a label. If a label has not been provided, complete this section for your work location/account.


[image: ]
Contributions Enclosed: 
This section asks for a breakdown of pledges received, and the amount actually included in the envelope.
Report Prepared by: 
Print your name then sign. You should keep a copy for your records.
Final Campaign Report: 
Indicate whether this should be your last submission, Yes or No.
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LFCC Chair				Lindsay Bertrandt, VA-Regional Office; Lindsay.Bertrandt@va.gov; 414-902-5171
Lucas Wood, VA-Regional Office; Lucas.woods@va.gov; 414-902-5008

PCFO Director			Kathy Miller, United Way of Greater Milwaukee; kmiller@unitedwaygmwc.org; 414-263-8150
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Michael Balter
Social Security Administration
michael.balter@ssa.gov
866-495-0039 x26508; 414-236-8328

Jason Baltutis
VA-Medical Center
jason.baltutis2@va.gov
414-384-2000 x45719

Lindsay Bertrandt
VA-Regional Office
lindsay.bertrandt@va.gov
414-902-5171

Robin Brandt
USDA Forest Service
rbrandt@fs.fed.us
414-297-3770; 414-254-4608

Leonel Brodhead
Milwaukee MEPS, 6BN, ES
leonel.h.brodhead.civ@mail.mil
414-359-1315 x303; 262-385-4257

Deanne Damato
TSA
deanne.damato@tsa.dhs.gov
414-409-3711; 414-704-6047

Shannon Elzey
VA-Medical Center
shannon.elzey@va.gov
414-384-200 x42555

Josh Gscheidmeier
128th Air Refueling Wing
josh.gscheidmeier@ang.af.mil
414-944-8550; 414-803-3072

Terita Henderson
Internal Revenue Service
terita.h.henderson@irs.gov
312-292-4148; 312-772-1635

Darcey Kendl 
United States Postal Service
Darcey.l.kendl@usps.gov
414-287-1826

Timothy Lewis
United States Postal Service
timothy.lewis@usps.gov
920-498-3900

Gail Ann Lindquist
Justice-ATF
gailann.lindquist@atf.gov
414-727-6211

Daniel Newman
DHS Customs & Border Protection
daniel.j.newman@cbp.dhs.gov
414-486-7790 x148; 414-526-1703

Rodney Owens
United States Postal Service
rodney.owens@usps.gov
414-287-1889
Karen Payne
United States Postal Service
karen.l.payne@usps.gov
414-287-1903

Cari Retzlaff
Social Security Administration
cari.retzlaff@ssa.gov
866-220-9776 x22404

Barb Schuettpelz
Federal Bureau of Investigation
barbara.schuettpelz@ic.fbi.gov


Jeff Sonnenburg
United States Postal Service
jeff.l.sonnenburg@usps.gov
414-287-2562

Leon Van Vooren
United States Postal Service
leon.j.vanvooren@usps.gov
414-258-7387

Lucas Woods
VA-Regional Office
lucas.woods@va.gov
414-902-5008

Barbara Ystenes
EEOC
barbara.ystenes@eeoc.gov
414-297-4063

Retired Advisory Committee
John Graber
Retired USDA Forest Service
jdgraber@wi.rr.com
414-322-5613

Scott Pavelchik
Retired 128th Air Refueling
pavelchik@hotmail.com
262-352-6942
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In the infamous words of Tina Turner, 
“What’s Love Gotta Do With It?”
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Choose your cause at greaterwicfc.org, and Show Some Love today.
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*CFC' 2015 Campaign at a Glance

Federal C

$122,642
64 DONORS

1,403 DONORS

Top Increases Top Participation

1. US DOT/PHMSA/OHMFO/CE

1. Interior-National Park
Interior-National Park Service

2. USDA Forest Service-Nicolet
3.US DOT/PHMSA/OHMFO/CE 2. USDA Forest Service-Lakewood

4.Veterans Affairs-Green Bay 3. Coast Guard-Marine Safety
5.WI Army National Guard 157t 4. SUPSHIP Navy Office
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2016 REPORT CARD FOR CFC KEYWORKERS

Name: Phone Number:
Department: Email:

Campaign Challenge Letter Grade
Attend Keyworker training or phone training

Promote campaign at your agency

Engage company leadership

Promote Online Giving option to co-workers

Introduce the campaign ata department meeting or individually
Ivite an ageney speker

Make an individual as to each staff member

Increase partcipation rate from 2015

Meet 2016 department goal

Make campaign fun (special events, promofions, etc)

Thank all donors

Keep your Area Manager informed about your campaign and sk
forhelp fneeded

Total Number of A's:

Checkif you received a 4.0 for this campaign season ]—‘

How does itwork?
For every challenge completed, v yourselfan “A"in the Letter Grade column, At the end of the campaian,
total up your number of A's, Complete all 12 challenges and receive 2 40! Scan and email your report card
toKathy Miller at killergunitedwayamwe by December 18 to qualify for special recognition and prizes.
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Dollar Menu

$1 per pay period has the following impact

Gives 1 book to 52 children in poverty
Fund a child’s school fees for 1.8 months

Provides 1 youth with computer-skills
training

Allows 1 child to attend a swimming
lesson and gain water safety knowledge

Allows 2 hours of homework help

Environment/Animal Welfare

Helps preserve water resources, natural
areas, and working lands

Removes 60 pounds of trash from a

beach
Protects 1/2 an acre of tropical rainforest

Feeds one endangered Falcon for 10

days

Funds 5.2 vaccinations for dogs and cats

Items of Equivalent C

26 candy bars from the vending machine

17 packs of gum

Provides lifesaving antibiotics to 435
children

Provides a hygiene kit to help 52 men
and women in homeless shelters

Funds an information packet for parents
who have a child with disabilities

Funds 26 measles vaccinations

Supplies a family of four with all meals
for one day

Provides 13 breakfasts to help children
start the school day off right

Supplies 260 hungry children with one
meal

Provides $208 worth of groceries to feed
hungry families, thanks to the buying
power of food banks

2 six packs of beer

26 items off the McDonalds dollar menu

What will your dollar do?

Donate at

greaterwicfc.org
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Please use ball point pen and press firmly.

Total gift—military Total gift—civilian
member: the amount employees: the amount
For cash and check of your cash gift OR the of your cash gift OR Agency numbers
gifts, your signature total of your payroll the yearly total of your are provided in the
is not required deduction. If you have payroll deductions. If CFC Brochure.
unless you wish pledge deductions you receive biweekly
to designate all or monthly, multiply by 12. checks, monthly,
part of your gift. multiply by 26.
2016 CFC of GREATER WISCONSIN CFCCampaign flo. 0964  ATTENTION PAYROLL OFFICES:
CFC 225 W. Vine Street, Milwaukee, WI 53212 ) Only use this number to identify the
- www.greaterwicfc.org City/State Code: $5-3100  local campaign.
E, FIRST NAME, and MI [] CVILIAN | FEDERAL AGENCY AND OFFICE S5N/Employee D
5 (7 ARy OO-00-0000
§ WORK ADDRESS[& ZIP CODE WORK PHONE
% ( )
& | CONTRIBUTION: il in the blank showing the amount of your payrol|alldtment, cash cuarmycooe ¥ ANNUAL AMOUNT
s or check contrjbution. Write in the total of your annual contribution in the space provided.
g ALLOTMENT §OURCE AMOUNT INTERVAL TOTALGIFT E
g CIVILIAN PAYROLL $ X 26 pay periods 5 | ‘ ‘ | | H $ ‘ %
MILITARY PAYROLL| =
2 || st sonie? $ K12 months s | ‘ ‘ | | s ‘ g
= | [ Check/ Cash Amt.: $. Check Number: H .
8 (make check payable to the Combined Federal Campaign) Date of Contributi | ‘ ‘ | | $ ‘ :
— | CFCorganizations do not provide goods o services in whole or partial consideration for any | | | H s ‘ S
;:' contributions made to the organizations via this pledge card. o
o DESIGNATED GIFT: To designate to one or more charities or federated groups, fil in the charily code(s) and dollar
o INFORMATION RELEASE (OPTIONAL) amaunts above. Undesgnatedgifts are dsrbuted among al organizatons 1 proporton t tel ledge.
g © Any information you enter below will be released, along with your name,
w to the charity(ies{to which you made a pledge. PAYROLL DEDUCTION AUTHORIZATION
] Do not enter your work address or email. I hereby authorize any agency of the Unil by which | fhay pl duri
Y Home Address: 2017 to deduct the amount(s) shown above from my pay each pay period fiuring the calendar year
& 2017 starting with the first pay period that begins in January and ending with the last pay period that
begins in December,and to pay the deducted to the Combir i
above. | understand that this authorization may be revoked by me in writ|ng at any time before it
Personal E-mail: expires.
[u] ‘(’;7:?:;::;;TZ:\YQ(HZ(:Z(;EO?I’:"M‘O" I authorize the CFC to release the amount of my pledge to the SIGNATURE IDATE o
Rev. July 2016
Indicate your desire to have your
name along with your home The total annual amount
address and/or email released designated to the agency
to the organizations(s) by way should be written in the box
of providing your information. next to the agency number.
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Combined FMS # 200008 for PoFO wme ony

Principal Combined Fund Organization

Federal 225 West Vine Street
i PO, Box 12071 ENVELOPE TYPE o PoROusaany
Campaign s, wi ssz12.0071

Phone: (414) 263-8200 A w
Report Envelope

PLEASE COMPLETE ITEMS 1 THRU 6

for PGFO uso only Please enter payroll statement address
Acct#: Loc. (if different than #1)

o Name and Address Area:

Contact Person

‘Address

Gy Stte
Zon
o Is this your FINAL Campaign Report  [JYes  [INo o EMPLOYMENT FIGURES
Full-time
Part-time
Total
e Gontibutions Enclosed DO NOT include previously reported pledges.
Number
Type of Contribution of Donors. Total Amount Pledged Payment Enclosed
A. Cash and Checks H H
B. Payroll Deductions : ////
C. Special Event : H
D. Grand Total H H
(Add lines A thru D) H i
e Report Prepared by Signature
Telephone No. Date
Picked up by (Please print) Date

PLEASE RETURN ALL PCFO COPIES OF PLEDGE CARDS AND CASH OR CHECKS IN ENVELOPE.
THANK YOU!

Tor PGFO usa only
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